OrthoDocs — Bawu napTHep rno uuppoBom
TpaHcopMaLum Npou3BoACTBA

Odoo ERP: KomnnekcHoe pelueHne gna yrnpaBrieHuns
NpoOu3BOACTBOM, CKailaMu, Ka4eCTBOM U NepcoHanom

OrthoDocs — poccuinckasa koMnaHums, Mbl noMoraem 6uU3Hecy nepenTu
cneynannanpyroLLaaca Ha BHegpeHuun Ha eANHYIO LMpPOBYIO NaaThopmy,
Odoo ERP gna nponsBoACTBEHHbIX 06beAMHSIOLLYHO BCE KIOYEBbIE
npeanpuaTUN. npouecchbl.

www.odocs.ru
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Odoo nonHocTbIo pycupuLMpoBaH
W BK/IIOYEH B peecTp poccuickoro M0

Poccuiickuit puctpubyTuB «PyOpy» sapeructpupoBan K
B EnuMHOM peecTpe poccuiickux nporpamm (3anmcb N230674)

PEECTP |
POCCUWACKOrono |

* [lonHas pycudunkawma nHtepdeiica n JOKyMeHTaLuM
* COOTBETCTBUE TPEHOBAHNAM HMNOPTO3aMELL,EHHS —

e B0o3MOXHOCTb UCMOMb30BaHUS B FOCYAAPCTBEHHDIX oo B -
CTPYKTYypax Pl = |

e Jlokanu3saums 6yxrantepckoro 1 HanoroBoro yyéra ans P

’ . RSN
* [lopepxKa poCCHIICKMX CTaHAaPTOB OTYETHOCTM [ ASTRA LINUX ]

e CoBmecTMocTb ¢ poccuiickumu OC (Actpa JIHykc, ASRORADS
Aspopa 0C)
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Moyemy Odoo — onTUManbHbIN
BbIOOp ANS NPOU3BOACTBA

EavnHas nnatdpopma 3aMeHsIeET JeCATKM
pa3pO3HEHHbIX CUCTEM M COKpaLlaeT
3aTpatbl Ha IT Ao 50%

EpvHasn akocuctema — Bce npouecchbl B o4HOU
cucteme 6e3 Jopornx UHTerpaLnii

MoaynbHOCTb — BHEAPEHME NO3TAMHO,
HayMHasa C KPUTUYHbIX MOoAy e

OTKpbITbIN UCXOAHBINA KOA — HE3aBUCUMOCTb
OT BEH0pa, rMbkasa KacToMusauus

ROl ot 150% po 400% c okynaeMocCTbio
3a 6—15 MecsiLleB

CHmXeHune cknaackux 3anacoB Ha 20—-30%,
COKpalLlleHne npocToeB Ha 25-40%

AdpekTusHocTb Odoo ans nponsBoaCcTBa

ROI: 150%-400%

CHWKeHue 3aTpaT Ha IT 1" ¢

OnTuMu3auusa cknaaa ‘

.
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20-30% 25-40%

CHwxeHue 3anacoB  CokpalieHue npocToes
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YnpaBneHue Nnpou3soACTBOM —

& Gant chart () Kapesicecyect  Q Crwsme

Odoo Manufacturing (MRP) I

[MonHbIN LUMKN MN1aHUPOBaAHUA U KOHTPOJIA
rnpon3BoacTBea B pea/ibHOM BpeMEHU

e (OcHoBHOMI Npon3BoACTBeHHbIN nnaH (MPS)
W NNaHUpoBaHMe MOLLHOCTEN

e MHoroypoBHeBble cneuubukaumm (BOM) u
BapuaHTbl NPOAYKTOB

* [lpon3BoACTBEHHbIE MApLLPYTbI U paboyme LEeHTpbI

 [lnarpammbl [aHTa Ana BU3yanbHOro
niaHUpOBaHMUA

e ABTOMAaTMYECKWUW paCyET NOTpebHOCTEN
B MaTepuanax

e WHTerpauus c loT yepes loT Box ansa coéopa
AaHHbIX C 060pyL0BaHMS
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YnpaBneHue KayecTBOM —
OTK B Odoo

BCTpOEHHbIVI KOHTPOJIb Ka4e€CTBad HA KaXXJ0M
Jgrarne npou3sBoACTBEHHOIO rnpouecca

KoHTpo/bHbIe TOYKM Ha BCeX aTanax
NMPOU3BOACTBA

ABTOMaTUYecKoe co3fjaHune 3agav
No NpoBepKe KayecTsa

CTaTUCTMYeCKMit aHann3 JaHHbIX O KayecTBe

OTCnexuBaHue HecooTBeTCTBHI
N KOPPEKTUPYIOLLMX AeiCTBUM

[lonHaa TpaccUpoBKa Mo CepuHbIM
HOMepaM 1 NapTuam

OtyéTbl OEE SOveraII Equipment
Effectiveness

= Manufacturing

Ll Quality metric
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Troo quality alerts

QuegLes rs QuABTI #3ECCES
| i

Teapano Ve niren
A Naoacots quablity alerts

PR 1S BOROTS IRAAT# e

A OTugocurt BaAsgM COTOGN
PIPCICAMAON AL aTS ALATMINE

OEE gauge

‘ 88% ‘_ y

OEE

Open quality alerts




YnpaBneHue cknagamum —
Odoo Inventory

WHTennekTyanbHoe ynpasJieHWe 3anacamu C
aBTOMaTuH3aLunen NonosHeHUs 1 NOJIHOK
NPOCNIEXUBAEMOCTbIO

MynbTucKNaz u MynbTUKOMMaHMS

YMHble cTpaTteruu nonosHeHusa: min-max, MTO,
MPS

LLITpuxkopuposatue u QR-kogp! (GS-1),
o dnaiH-pexum

ABC-aHanu3 n Kpocc-A0KUHT

[lonHaa npocneXXwBaeMocTb No CEPUNHbIM
HOMEpPaM WU NapTuam

MeTopab! oueHku 3anacoB: FIFO, LIFO, cpepgHsas LeHa
OTYETHOCTb B peanbHOM BPEMEHU




TOWUP — TexHunyeckoe
o6cnyXuBaHne U peMOHT

obopyanoBaHus

[peauKTUBHOE 06CNY)XMNBAHUE HAa OCHOBE
ctatuctuku MTBF/MTTR cHuXaeT npocTou
Ha 25-40%

* [InaHoBO-NpeaynpeAnTENbHOE 06CTYXUBAHUE
(MMO) no pacnucaxuio

 KoppekTtupytolee obcnyxmanue Yyepes Kanban
U KaneHjapb

e ABTOMaTtuyeckuit pacyetr MTBF u MTTR
e [IporHo3upoBaHue 0TKa30B 060pyf0BaHUSA

* 3anpocbl Ha 06CNY)XMBaHME NPSIMO C PaboymXx
MecT

 [laHenb MoHUTOpUHra ¢ nonb3oBatenbckumu KPI
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YnpaBneHue
nepcoHanom — Odoo HR

[MOMHbIA LMKN YNIPaBEeHUs YeNoBeYeCKUMM
pecypcamu oT HalMa Jj0 pasBUTuS

LleHTpanu3oBaHHasa 6a3a faHHbIX
COTPYAHUKOB C PE3IOME U HaBblKaMMK

ABTOMaTU3aLUA PeKpyTUHra U aganTalum
HOBbIX COTPYAHUKOB

Tabenu yyéta paboyero BpeMeHu
YnpaBneHue oTnyckamu u oTrynamu
OLeHKa NPpOM3BOAUTENbHOCTM M aTTeCTaLMS
YnpaBneHue pacxopamu COTPYAHUKOB
[TnaHupoBaHue 06y4eHus 1 pasBuUTus
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DOCS

Muposo# onbiT BHeapeHust 0doo —
flyyLuMe NpaKTUKMK

Bepnylue nHTerpatopbl MMpa NOATBEPXKAAOT 3QY(PEKTUBHOCTD
0doo Ana npou3BOACTBEHHOIO CeKTopa

* Portcities — kpynHenwuin naptHep Odoo B Mupe
(Mpon3BoACTBO U AMCTPUOYLIMS)

» Bista Solutions — nyywwii naptHép Odoo B CeBepHoil AMepuke =
* Brainvire — rnobanbHblit 3010T0M napTHEP Odoo
* Poccuitickuid onbiT: Rydlab, Boant u gpyrue nHterparopbl

* OrthoDocs 06beiMHAET NyuyLlne MUPOBbIE NPAKTUKK
M rNy6oKoe NMOHUMaHue cneuuduKu PoCCUMCKOro pbiHKa




Jtanbl BHeapenus 0doo ¢ OrthoDocs

CTPYKTYpMpOBaHHbIi NOAXO[ K BHEAPEHUIO 0becreynBaet
pe3ynbTaT B CPOK U B paMKax Ol0XeTa

Ayput v aHanu3  [lpoexkTupoBaHHe  HacTpouka M Murpauyus 06yyenne 3anyck
paspa6oTka KacToMu3aLus JaHHbIX 0ATOTOBKA T EY (]
N3y4eHne TeKyLmnx dPXUTEKTYPbI KOHd)I/lrypaLlMﬂ NepeHoC AdHHbIX KNH4YeBbIX BBOA B
6u3Hec-npoLeccos, peLieHus, Bbibop MOJyNen, pa3pabotka U3 CYLLECTBYHOLMX nonb3oBarenei n aKcnayartauuio,
onpegenexne mozaynewn, pa3paboTka cucTem aAMWUHUCTPATOPOB MOHWUTOPWH,
uenen u KPI NNaHupoBaHme [LONONHUTENbHOTO C BaNuaLmen oneparu1BHas

MHTErpaumit (hyHKUMOHaNa noaAepxka



Haynute uudposyio TpaHcpopmauuio ¢ OrthoDocs

CBsXKUTECH C HAMU A1 6CNNAaTHOIN KOHCY/bTaUMK U JeMOHCTPaLun Bo3MoXxHocTein 0doo

Yto Bbl MONyYMTE Ha NEpBOii BCTpeye:
e - AHanK3 BaLLINX TEKYLLMX BU3HEC-NIPOLIECCOB

e - [leMoHCTpaLusa penesaHTHbIX MoAynen 0doo

e - [peBApPUTENIbHYIO OLIEHKY CPOKOB U
CTOMMOCTY BHEAPEHNS

e - PekomeHpaLuu no 3TanHocT BHeApPeHuUs

KoHTakTbi: www.odocs.ru

OrthoDocs — Linchposasi TpaHcdopmaLnmsi npon3BoACTBa HAYMHAETCSA 3/1ECh.



