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ERP - UN - AHAJIN3 OAHHDbIX

KopnopaTuBHbIe

NMHdopmaLumoHHble Cucrembl
ERP

YnpaerneHue KkoprnopaTtnBHbIMM NHHOOPMALMOHHLIMM NOTOKaMK C MOMOLLbIO nNpouecc-opneHTuposaHHon KNC
N aHann3a gaHHbIX — Ans Manoro u cpegHero busHeca.
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CTPATETMYECKUN I DEKT

YnpaBnaeMocCTb, POCT U CTOMMOCTb OU3Heca

MHBeCTOp N NMokKynartesib OueHnBarT yrpaBrideMOCTb U NMpeackaldyeMoCTb Ou3Heca, a He TOMNbKO ero akTUBHbI.
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YnpaBnaemocTtb

Mpouecchl on1caHbl U 3aKPEnneHbl B
cucteme. MNMpeanpusatve nepexoaunTt
OT PYYHOrO yrnpaBneHus K
yrnpaBreHu1to No AaHHbIM U He
3aBUCUT OT OTAENbHbIX COTPYAHUKOB.

A

[OTOBHOCTbL K
paclmMpeHunto

HoBble yyacTku, NnoLagku u
06bEMbI NpoM3BOACTBA
noAkntoyatoTcs 6e3 nepecTponku
CUCTEMbI yrpaBreHus.
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MHBecTULUMOHHAA
CTOMMOCTDb

[Mpo3payHasa OTYETHOCTb U
doopmanu3oBaHHbIE MPOLECCHI
CYLLECTBEHHO MOBbILLAKT OLIEHKY
KOMMNaHuUM Ha MHBECTULIMOHHOM
PbIHKE.
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O KOMNDAHUMN

OnTuMmmusaumsa npoueccoB n BHegpeHune ERP
ANA Marnoro u cpegHero ousHeca

BHegpsiem Odoo n poccumnckum guctpmoyTums

«PyOgy». Cneunanusaums — npousBoACTBEHHbIe 15+ ner ZE'T’;TS;V?:::V?;
npeanpusATUSA.

npon3BoACTBa B
CHayvana npoeKkTypyeM NpOoLEecChl U pernaMeHTbl NpeanpuaTus, 3atem 2 P
3akpenndem nx B CUCTemMe. SKOHOMMCT-MHq)OpMaTMK C ONnbITOM c 2025 ropa

NPOMBbILLNIEHHOM aBToOMaTu3auumn B lepmanum n Poccnn — pabotaem
Ha s13blke NPON3BOACTBA U YNpaBNeH4YeCcKoro y4yéTa.

N° 3 067 4 «PyOay» B peectpe

poccunckoro MO
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MCXOOHAA CUTYAUUA

YyeT BeageTcs pa3aenbHoO
N He CBOOUTCA B eOUHYHO KapPTUHY

Pa3po3HeHHble faHHbIe
Cknag, npon3BoacTBO U

Oyxrantepusi BeayT y4eT
He3aBMCMMO Opyr OT Apyra.
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3ano3panas
nHcpopmauusn

O cpebiBe cpokoB, ageduumte
MaTepuanoB 1 6pake pyKoBOACTBO
Y3HAET NOCTAAKTYM.

HeTouHas
cebecToMMoOCTb

3aTtpaTbl NO 3aka3sy onpeaenstoTcs
B KOHLEe nepuoaa pac4E€THbIM
nyTEM.
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EONHAA CUCTEMA

UHdopMaLMOHHBbIE NOTOKU KOMMNAHUM — B OO4HOM KOHTYype

,D,aHHbIe BBOOATCA OAWH pa3 U CTaHOBATCA OOCTYIMHblI BCEM y4aCTKaM — OT CMEHHOro 3agjaHnd B Liexe o yrnpaBJieH4YEeCKOro OTYETA.
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]ﬂ Liexa u y4acTku

S} OTpen kappos
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ERP-cuctema npegnpuartus
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@ 3awmiéHHana 6asa
AaHHbIX

[MyHKTMP — NOTOKM AaHHbIX MEXAY NoapasfaeneHnsammn n cucteMon. byxrantepckuii KoHTyp octaétca B 1C.
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YnpaBneH4YecKuu
pawoopp

1C — GyxranTtepus

OOKyMeHTbI
u Al-areHT
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MN N AHAJNMN3 OAHHbBIX

NHdopmaLumoHHbIe NOTOKU noa ynpaBneHuem UA

YnpasneHue koprnopaTuBHbIMU MHOPMaLMOHHBIMM NMOTOKaMu ¢ nomoubio VW 1 Bu3yanusauumn gaHHbIX — Onsi Manoro u cpeaHero

BGusHeca. YacTb TOro e KOHTypa, B KOTOPOM paboTatoT cknag, NPOM3BOACTBO U YYET.
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UU-areHT Ana AOKYyMeHTOB

PacnosHaéT Bxoaswme JOKYMEHTHI,
3anosHAEeT KapTO4Kkn B CUCTEME U
roToBUT OTBETHI. PyTMHHas obpaboTka
Bymar yxoauT 13 pyyHoro Tpyaa.
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Bonpocbl K AaHHbIM U
KOHTPOJSIb OTKINTIOHEHUN

OTBeTbI N0 AaHHbLIM CUCTEMbI Ha
0bObIYHOM A3bIKE. YBEAOMIIEHUS O
CpblBE CPOKOB, Aehuumte matepuanos
N NPeBbILLEHNN 3aTpaT — A0 TOro, Kak
npobnema AoNOET A0 KNMeHTa.

G

YnpaBneH4yeckue
Aawoopabl

MnaH n dakTt, cebecToMmocTb,
3arpyska y4acTkoB 1 aebuTtopckas
3aJ0/MKEHHOCTb — Ha OHOM 3KpaHe,
6e3 BbIrpy3ok B Excel.
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NOPAOOK PABOTHI

[1ATb 3TanOB BHegpeHuUs

Q

OnarHocTuka

ObcnepoBaHue
npoLeccoB NPon3BoACTBa,
CcKknaga u y4yéta
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no

MnaH n ctToumMmocTb

JTarnbl, CPOKU U
domKkcupoBaHHas
CTOMMOCTbL paboT

demoHcTpauums

MpoTOTUN Ha AAHHbIX
NpeanpusTUs oo Havana
BHEeOpPeEHMUS

O
<

MNMoaTanHbIK 3anyck

Cknag, — npou3BoaCcTBO
— nepcoHan — y4yéT

154

OGy4yeHue n
nopaepxka

MoaroToBKa COTPYAHUKOB
1 COMPOBOXAEHNE
CUCTEMBI



PE3YNbTAT

YTo npegnpuaTue nony4vaet B padborte
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MNMpo3payHoCcTb NpousBoAcCTBa

CraTyc 3aKa30B 1 3arpy3ka y4acTKoB — B pearibHOM BpeMeHU

ToyHas cebecTOMMOCTb

PacuéT no kaxgomy 3akasy Ha OCHOBaHUM (PAKTUYECKUX
3aTpar

KoHTponb KayecTBa

KOHTpornbHbIE TOUKM 3aKpenneHbl B TEXHONOrMYEeCKoM
npouecce

YnpaBrneHue 3anacamu

3akynku dopmupytoTcst no NoTpebHOCTN NPOM3BOACTBEHHOIO
nnaHa

O6GocHoBaHHasa onnarta Tpyaa

Hauncnenue no C*)aKTI/I‘-IeCKI/I BbIMNOJIHEHHbIM Oonepaunam

O6cnyxuBaHme obopynoBaHuUA

paduk nnaHoBo-NpeaynpeanTenbHbiX paboT Beaét cuctema
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TEXHONOIT'MYECKAA OCHOBA

Odoo n «PyOay» — npoBepeHHas v neranbHaa nnarcgopma

B ocHoBe — Odoo, ogHa 13 Hanbonee pacnpocTpaHEéHHbIX B Mupe ERP-nnatdopm. Poccunckunm auctpndytmne «PyOay» BHECEH B
peecTp OTe4eCTBEHHOIo NpPorpamMmMHoro obecnevyeHus.

13+ MnH 70+ 120+

nosib3oBaTesnen B Mupe OCHOBHBbIX 6M3H€C-M0,D,yﬂelz CTpaH BHEOPEHUA

@ Peectp poccuinckoro MO Ne 30674, cootBetcTBue 152-03. «—
PaboTaet Ha Astra Linux n «ABpope» — gonycTumo ans -
npeanpusaTui ¢ rocy4actmem.

WHTerpaums ¢ 1C: cnctema gononHAeT ByxranTepckum
KOHTYp NpeanpusiTusi, He 3aMeHsst ero.
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NMPOEKTDI

Peanun3oBaHHbIe NPOEKTbLI

[1Ba npon3sBoacTtBa C pa3HbIMU TEXHOJIOTMYECKUMU LLIUKINaMn pa60Ta+0T B cucteme c 2025 roaa.
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NMPOEKT - CYAOCTPOEHWE

YwakoBckue Bepohu

CynocTpouTernbHOe NPon3BoACTBO

BHeapeHO ynpaBreHMe 3aKka3aMm U NPOU3BOACTBEHHbLIM
nnaHUpoBaHUEM.

CraTyc Kaxxgoro 3akasa 1 noTpebHOCTL Liexa B Matepuranax opMupyroTcs
B cucteme — 6e3 OyMakHbIX HapsA0B M PYYHOM CBEPKM AaHHbLIX MEXaY
yyacTkamMm.

YwakoBckue Bepcu

B akcnnyaTtaummn ¢ 2026 roga

Mpoussoacteo (MRP) - YnpaBneHue 3akaszamu - [lnaHnpoBaHue
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NMPOEKT - OBEJIMPHOE NPON3BOACTBO

/

DAR IN

————JEWELRY

Darvin Jewelry

B akcnnyaTtauumn ¢ 2025 roga
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Darvin Jewelry

KOBenMpHoe Npon3BOACTBO NOMHOIO LNKNa

ABTOMaTU3MPOBaH MONMHbIA LUK — OT 3aKa3a KNuMeHTa oo
roToBOro usgenus.

— Cknagckon y4eT gparoueHHbIX MeTansioB N KaMHEN
—  KoHTpoOnbHbIE TOUKM Ka4ecTBa Ha KaxaoM aTane npon3eBoacTea

— CoenbHaga onnara TpyAda no Hap4agaam CO LWUTpUXKkogamMu

MpousBoacteo (MRP) - KauectBo (OTK) - Cknap - NMepconan (HR)
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noaxon

OTtnunumne ot Tunosoro UT-noapsaa4vmka

ORTHODOCS

HacTpoiika Mmoaynen no TexHudeckoMy 3agaHuio 6es Bonee 15 net 6usHec-aHanUTUkn B FepMannm u
aHanusa npoueccoB npeanpusaTtus. Pesynsrart Poccun. CHavana npouecchl U pernamMmeHTbl
3aBUCUT OT MONHOTLI 1 KadecTBa T3 3akas4duka. npeanpusaTus, 3aTeM UX peanusauns B CUCTEME.




OCHOBATEINDb

WoxaHH BopoHUH

PMP® - ScrumMaster® - Product Owner® - 3KOHOMWUCT-MHOPMATUK, yHUBEpCUTET [JopTMyHAa

2007-2011 PaspaboTunk nHtepHeT-cepmcoB anst Audi n Volkswagen B l'epmaHum

2011-2015 Product Manager CarNet Europe, Volkswagen AG — nHTerpaumsi UHTEPHET-
cepsucoB B Audi, VW, Seat, Porsche

2015-2021 OcHoBaTtenb UT-komnanun B KanuHuurpaae v KéneHe — komanga 30
yenoBek, bonee 28 nNpoekToB

2021 — H. B. KoHcynbTaHT no ynpasneHuntio T-npoektamu, akcnepT umMgpoBon
TpaHcopmaumm
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HAYAJNIO PABOTHI

Tpwu wara K nnaHy BHegpeHus

2 Q

BcTtpeyva OnarHocTuka
Ob6cyxaeHne TekyLMxX NpoLeccos U O6cnenoBaHue 1 NnepedeHb
3agad npeanpuaTus NPUOPUTETHBLIX HanpaBneHU
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Ei

NMpeanoxeHue

MnaH paboT ¢ hukcnpoBaHHOM

CTOMMOCTbIO N CPOKaMM
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KOHTAKTbI

[oTOBbLI OOCYAUTL Ball NPOEKT

I'IepBa;l BCTpe4da N AnarHoCTtuka npoueccoB — 0e3 06a3aTenbLCTB Co CTOPOHbI NMpeanpuaTn.

WoxaHH BopoHuH info@odocs.ru odocs.ru

OcHoBatenb OrthoDocs +7 995 055-39-11 r. KannHuHrpag
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